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5 Housing Section

lntroduction
This section provides a.n overvielv of Medway's hcusing stack inclucling types, age and
price/value cf housing. The basics of Massachusetts' affordable hausing policy are descritred, A
synopsis of aftbrdable housing in Medway is presented along rvilh a brief explanation why
affcrtiable housing is irnportant to the community. Additinnally, ra,e pr*vide a review af the
progttss in meeting the Housing gaals and action items of the lS99 Master Plan. and a summaly
of other housing related activities that have occured since then to diversify Medway's housing
inventory. There is a discussion of the results of the 2fi09 mail*in and an-line surveys frorn the
residents of Medway concerning the issue of affordable housing. and how these opinions work
into the goals and objectives of the town to provide affcrrdable housing {'ar the comrnunity. given
the perspectives and concerns of the residents. We then present H*using gcals and objectives fbr
the future, rvith a particular emphasis on ways to expand the suppll,cf affordable housing in
Meclway and provide increased diversity in the housing opticns availatrle in the communit-l'.

Current Gonditions

Background and Overview of Medway's Housing Stock

Table 7 below shows a breakdown of the types of housing units in Medway. The 2000 U.S.

Census reported a total t>f 4,248 dwelling unils in Medway. By ?008, that nurnber had grown b3"

2"48/a to a total of 4,349 dwelling units according to the Medrvay Board o1'Assessors. Betwse*
1998 and 2008, 346 detached single family homes were added to Medway's housing inventcry,
rvhich represents an increase of lA.6%.

Table 7: lnventory of Existing Housing Stock

Housing
I'ype

Property
Type State

Classilication
Code

Number
of units

199S

Numtler
of units
2S00*

Numtler
of units

2t)07

Number af
units
?008

Assessed
Value 098

(in
millions)

Assessed
Value
2008

{in
millions)

Single
family

detached

l(}t 3267 3438 36C4 361 3 $537,4
is164,493
average)

$1,369"8?
{$i79,116
average)

Condrl-
minium

102 !46 100 230 $ l?.1 $54.6CI

2-familv 104 112 a.tl
L'+ L lil I 16

huildings
{?32 units}

$17.9 $42.28

3-family 105 20 177 1t 21

buiidings
{6"i unils}

$1.4 $7.84
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Housing
Type

Property
Type State

Classification
Code

Number
of units

1998

Number
of units
2000*

Nurnber
af units

2AA7

Numlrcr of
unifs
2008

Assesscd
Value'98

{in
millians)

Assessed
Value
2008
(in

millious)

Multiple
housing

units on one
parcel

109 9
buildings

(?3 units)

6
buildings

t0
locafions

{21 units}

$1.6 $4"26

Rental
Aparfmenfs
4 units and

up

lil & 112 24
buildings
{181 units}

341 7

buildings
$7.6

Rental
Apartments

4-8 units

llt 1S

locations
{82 units)

$5.60

Rental
Apartments
9 units and

llp

lt2 7 locations
(106 onits)

$s.81

Total 3749 4248 4349 $580 $ 1,489.77

(Source: Medway Assessors' Database)
*I)ata *om 20M Medway Comrnunity Developrnent Ptan (CDFJ based on 2000 Census

Today, although Medway does offer a range of housing Vpes, more than 83% of Medway's
dwellings are detached single family homes. 5.3% are attached single family hcmes (townhouse

condominiums), 5.4 a4 are duplex units, and l.4Va are 3 family units" Rental apartments comprise
only 4.3Yo of Medway's entire housing stock. By contrast cn a statewide basis, 52.4Yo of the
housing units were single family detached units. F*r further in{brmatian on Medway's growth,
see the Build Out Analysis in the Land Use Section of this Master Plan.
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Single Family
Detached ASiaA

Tcwnhouse Condo
3-3Y,

Duplex 5-37"

Triplex t,4Yo

Apartments 4-3Y"

Other -5Y"

Figure 9: Medway Housing lnventory

In tenns of rental housing, currently only- 2.5o/o of Medway's housing stock is coittprised of rental

apartments in apartment lype buildings (188 units). They range in size from studio to two-
iredroom aparfixenls: molthly rents range from around $750-$850 for one-bedroom apartmeilts to
around $850 per monlh and a bit more ior tn'a bedraom apafilxents, depending on whefher

utilities are inclLrded. Hclvever. not all rentals are in aparltnent buildings: single fami13' detached

homes, townhouse condonriniu.rns. duplexes and triplexes can all function as rental properf .

According to the 2000 censils. 15.9?'i, of Medway's hoxsing units were renter occupied; the

average houselrold size in Medrvay" for renter occupied units was 1.96 petple.

l'atrle I shora's dla:::atic glowth in the assessecl val'*e of Medr"vaS"s residc*tial prcperties" ln 1998"

the average assessed vsiue of a single faraily detaclied lrcme i* Medlva3' *-as $154,493. By 2il08.
the average x;sessed value of asingle fbrnily detached h*rrre hacl i*creased jr:sf*ver 13014t*

$3?9,l35 spurred in grear rueasure by the constructis* *f large new h*mes in ecnve*tior:al
subrlir.isians.

Anather tvay to look at tlre cosf of housing is to revierv il':e changes ilt sales price of i:omes over
tinre; Table I aiso shorvs the a*nuai media* sales price fnr * single family hame in Medr,lay ltcm
1990 to 20S8. tr: ?005, at its hig!-:est level, the anrual rnedian sales price fcra single farnily irtrne
in &.tedr,vay had grorvn tc $,t17.0t)0" in spite of tbe recenl drop in hame values during the past fert
years, the dramatic rise in hausing values during the period behveen the late l99tis and 2$05 *'as
such that many people. includilg those wlrcr grew up in Mechva3,'. as rrell as !'otulg fbnrilies,
singles. and those rvho might fill municipal positians as polite ofticers, frre fighfers, and teachers.

were effectively priced out cf the housilg markef in this t*wn.
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Table 8: lllledian Sales Price of Single Family Homes in Medway

Year 1990 1995 r998 2000 2001 z0g? 2003 2{X}4 2{t05 2Ot|6 r 2O$7 2008*

Median sales
price (x $1000)

$ 16i $ 180 szz5 s29 1 $316 $33 8 $360 $406 $437 $40r ! $38s $33e
ill

(Source: Banker and Tradesman, Medway Assessors' Dafabase, and The Warren Croup,2008)
Note: "Median Housing Unit Values for 1990 and 2000 are reported as $175"300 and $233,*$&

respectively, in the CDP repod, with the source being MAPC 20S3
*January through June only

The age of lVtredrvay's housing sfcck is presented in Tabls 9. As w*uld be expected for a
community that has experienced {ronsiderable grnwth in recent yea$, 2*.4aA of Medway's
housing units were constructed frorn 1990 through March 20**. During this sarne period, only
8.3% of all of Massaehusetts' housing stock was constructed. Furthermare, while 55.6% of the
state's housing stock was truilt prior to 1960, or/'y 37 .ZYo of Medway's housing was constructed
prior to that date. Again, this is to be expected as Medway's first large growth spurt occurred in
tlre 1960's, then after a decline during the 1970's, picked up stEam in the 1980's and 1990's.

Table 9: Age of Housing Units in Medway and lilassachusetts, 2000

Medway Massachusetts

Year Built Number Percentage Numher Percentage

1999-March 2000 75 t.8 24,461 0.9

1995-1998 310 7.3 87,734 J.,J

1990-1994 482 I 1.3 t06.2]6 4.1

1980-1989 813 19.1 2e2"701 11.2

1970-1979 Z+J I t0.l 336.814 r 2.8

1960-1969 559 13.2 314,855 12.0

rs40-19s9 542 t?.8 553,514 2t I

1939 or trefore I 036 24.4 905,698 34.5

TOTAL 4,248 100.0 2,621,989 l CIO.s

{Source: U.S. Bureau of the Census, 2000)

With the recent national crisis in the housing market, it is instruclive to review tlre status of
residential fureclosures in fuIedway. According to the Warren Grcup" on a stater.vide basis during
2AA8,12,430 foreclosure deeds had been filed in Massachusetts, up from 7,653 foreclosure deeds

in ?00?. a 62*/o increase, A fbreclosure deed is the final step in the foreclosure process" In April
2009, according to foreclosure.com, l7 Medway properties rvere in varying states of foreclosure;

I'oreclcsure {2). prefbreciosure (8}, bankruptc.y (5) or fbr sale by owner {2}" The vast majori{ nf
the Medrvay properties are in relatively new subdivisions.

Affordable Housing in fifiassachusetts

The Commanwealth of Massachusetts has establislred a broad public policy that the housing
inventory in every Massachusefts comnrunity should achieve fhe gnal of having a nrinimum of
l0% of their housing inventory to be Affardable" The Massachusetts Separtmenl of'l{ousing and

Comrrrunity Development iDHCD) tracks iire number of Affardable dwelii*g nrits irr each

communify and ccmpiles what is referred to as the Subsidized l-{*lsing lnvel*ry {SHI). Each
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community's SHI includes the public housing rental units rnanaged by the local housing authority
and cther rental and orvnership dwelling units constructed under various state or federal housing
fi nancing programs admin istered by MassHousing, MassDevelopment, the Massachusetts

Depaftrnent of Housing and Community Development and the U.S. Deparhnent of Housing and

Urban Development.

According to the Citizens' Housing and Planning Association (CHAPA)" as sf Octobsr 2$07,
only 5l of Massachusetts' 351 cities and towns had met the l0% affordable housing standard.

What Does lt Mean When a Dwelling Unit is "Affordable?"
The initial maximum sale pricr for a low and moderate income hcmecwnership unit is set such

that it is "Affbrdable" ta ahousehcld whose income is between 7*Vs and 8CI7o af area median
income. For purposes of this calculaticn" hcusehold income applicable to a particular drvelling
unit is based on certain assumptions about the size of the family most likely to occupy the unit.
T'able 10 shows income eligibility for a few dwelling types. For example, itr order to ealculate
the sales price of an "Affirdable " 2-bedroom unit, the project sponsor/developer detemines w-hat

is "Afrbrdable" to a family earning 70Ya of area median income fcr a three-person household. For
a 3-bedrocm unit, the calculation should assurne a four-perscn hocsehotrd, and for a 4-bedroom
unit, a tive-person household"

Table 10: lncome Eligibility for Affordable Dwelling Units

2 Person
Household

3 Person
Household

4 Person
Household

5 Per*on
Househald

$52,950 $59.550 $66.1 50 $71.450

(in Boston Mehopolitan Statistical Area)
2007 Median Household Incorne (farnily of 4) : $82,400

80% of Median Household Income

'lhe "A//brdable " sales price of a dwelling unit is determined based on a low ard moderate
income household spending no more than30Vo of its income on housing costs. Housing costs

include all payments made towards the principal and interest of any mortgages placed on the unit,
property taxes, and insurance. as well as homeowner, neighborhood association or candominium
lees.

Affordable Housing in Medway

As of September 2008, the State's Subrsidized Housing Inventory indicates that Medrvay had 227
Affordalile dwelling units, which camprise anly 5.37o of the camrnunity's total hcusing
inventory. For comparison purposes, see llahle I I below fbr a listing of communities around the
greater FranklinlMilford area and their Subsidized Housing lnventory percentage.

Table t1: Subsidized Housing lnventory (SHU

Community 2000 US Census

Year Round
Hausing Units

Total SHI
Dwelling

tlnits

Fercent SHI
Units

Ashland 5,78 r 1t*4-tt 43%

Bellingham 5.632 532 9-40/o

Franklin 10,296 1,S58 1tt.3Yr
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Communitv 2000 US Census

Year Round
Housing Units

Total SHI
Dwelling

Units

Percent SHI
Units

Hoiliston 4.86 t r68 3.5%

Medfield 4,038 t93 3.5%

Medway 4,243 .,,1 5.3Y"

Millis 3,060 108 3.5%

Norfblk 2,85 i ilt 3.?9,i)

Walpole 8.?0? 477 5.5%

(Source: DHCD, Sept*mber 9":008)

Of Medway'sZ?7 Affordable dwelling units,207 are owned and operated by the Medway
Housing Authority as rental public housing and include:

t 164 elderly units (Mahan Circle, Lovering Heights and Kenney Drive)

e 32 family units (Maple Lane of which 2 are handicapped accessible)

e 9 units for handicapped persons.

Other than the Medway Housing ALrthority's 207 public ho*sing units {the last of which rr-as
constructed in 1984), we are left with the hard reality that only 20 additional "Affordable
dwelling units" have been truilt in Medway since the establishment of the state's l07o affordable
housing goal. These 20 Affcrrdable dwelling units are lccated in two 408 developments - 6 owner
occupied townhouse condominiums at Colonial Park/Heritage Drive and l4 owner nccupied
townhouse condominiums at Woodside,Kingson Lane.

Based on 200 Census date, Medway needs to have at least 200 more Affrdable dwelling units to
meet the Commonwealth's l07o Affordable housing mandate. However, due to Medway's
residential growth in the early years of this decade, when the resuhs of the 2010 Census beccme
know'n, it is reasonable to predict that Medway's actual Affordable percentage will drop below
5%. In the abse.nce cf an-v proactive initiatives. Medrvay will actually lcse ground. It is incumbent
upoll us to find ways to close this gap.

19gg Master Plan Housing Goals and Achievements
Since the adoption of the 1999 Medway Master Plan, the following Housing Goals and
Objectives have been implemented"

Goal I: lVlanage Rate of Residential Growth

a) Develop a consistent and comprehersive site plan review process

ACTION - Town Meeting approved a major revision to the Site Plan section of the
Zoning b)'lan'to consolidate site plan review ra'itlr the Planning Board (vs. the previous 2
step process involving the Planning Board and the Baard af Selectmen)"

b) Hire prr:fessional planner fi:r the Town

ACTIONS

Since 2003, the Town has retained a consulting planner under contract.
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The Planning Bcard"s Administrative Secretary positian was expandeel fo a full time
position in 2003 (vs. half time in 1999) and the pr:sition was upgraded in 20S5 to be

Assistant to the Flanning Board.

In FY09, funding was approved to add a new half tirne secr*tariall administrative support
position for the planning office - Hired staff in September 2$S8.

Planning Board Assistant position was upgraded to Planni*g and F,ccnomic Develcprnent
Coordinator in March 2009.

c) Rezone porticns of ARI and ARII frrr economic developrnendlight industry

ACTIONS

Neq, Comrnercial V zoning district was created at infersecfi*n cf Routes I091126
(lbrrnerly ARII) * May 2004"

GoaI2: Develop an Affsrdable Housing Plan

a) Balance housing inventory to meet common needs and address state mandates cr"l

affordable housing (10%); Support changes to state laws to redefitre affordabiliry

ACTIONS - The Town prepared a Community Development Plan pursuant to Executive
Order 418 .. September 2004.

b) Have Selectrnen reactivate the Affordable Housing Commiltse

ACTION - The A{fordable Housing Committee was reactivated in November 2000-

Gsal3; Target Holsing Needs

a) Ensure housing opportunities for senior citizens

ACTIONS - Town Meeting approved an Adult Retirement Community Planned Unit
Development (ARCPUD) option within the Medway Zoning Bylaw {October 2000} - two
developments approved; none constructed.

Town Meeting appnrved provisions allowing for aecessory dlrelling units for fanrily
members by special permit from the Zonitg Board cf Appeals {2004).

b) Work with landowners and developers to provide fcr Planned Unit Development

ACTIONS - Town Meeting approved a new Open Space Residential Bevelopment option
within the Medway Zonirrg tsylaw-(June 20{15}: this allcws for clustered housing by
special perrnit and requires open space conservation. Three appraved, two developments
under constructian; *ne development propcsed - approval expected.

Goal4: M*intain Current Charncter

a) Develop a stricter dernolition delay bylaw

ACTIOhIS * Tcwn Meeting appr*:ved a new and imprcved elenrolition delay bylarv in
2001.

b) Develop neighbarhood conservation districts

ACTIONS - Town Meeting approved the Adaptive Use Overlay District far a portion of
Route 109/Main Street (June 240q.

c) Ensure that conversion of single farnily to two larnily residences adheres to local zoning
frontage and area requirements and accounts for $ff streel parking
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ACTIONS - The Zoning Bylaw requires a special permit from the ZBA to convert a
single fumily residence to a 2 farnily resiclence in the ARII zoning district.

Following the adoption of the 1999 Master Plan, the Town has taksn the ft;llowing additional
actions in support af fhe atrove noted housing goalslobjectivss"

o Adoption of the Communify Preservation Act - 2001

. Approval cf several Chapter 40R comprehensive perruit projects

Woodside/Deerview Meadow (Kingson Lane) - 53 tcwnilause ceindominium units
constructed ( I 4 affordable)

West Have;r ilYest Street) - 22 units * 5 single fumily detached, five triplexes {6
aftirdable) - not yet constructed; site was suhrnitted to the Planning and Economic
Development Board for an l8 unit OSRD (approved March 20*9} instead of proceeding
rvith a 408 development.

Fox Run Farm (Holliston Street across from the VFW) - l5 duplex and townhouse
condominium units approved (5 affordable) - not yet canstructed

Maritime Housing (southeast corner of Main and Elm Streets) * 30 unit apartment
development (8 affordable) - not yet constructed.

r Assignment to the Town of the Right of First Refusal for Chapter 6lA Parcel at Cotiee
and Ellis Streets" NOTE - The developer challenged this action in court and won the
right to pursue a conventional residential subdivision-

r Adoption of Affordable Housing section of the Medway Zoning Bylaw to require 15Yo

affordable units in subdivisicns and OSRD developments - June 2008

r Amended ARCPUD section of Medway Zoning Bylarv to require t0% afibrdable units *
June 2006

r Authorization to Establish an Affordable Housing Trust Fund - June 2008

r Town Meeting approved use of a .9 acre parcel owned by the Tcwn at 9 Walker Street far
flre construction of affordable housing - June 2008

r Historical Ccmmission proposed and the National Park Service approved ihe
establishment of the Medway Village National Register Historic lJistrict {December
2008)

2009 Master Plan $urvey Housing Issues
Accordirg to the responses of the questions on the 2009 mait-in survey, Medway residents
believe that affordable housing is a relatively irnporfant issue" and the majr:rig is only
"moderately" satisfied with the availability of affordable hcusing units i* t*lvn. Most of those
surveyed placecl arl average value (mid-range among possible values) on the imtrxrrtance of
having a diverse housing stock, and a large rnajority rated their salisfacticn rvith the amount cf
varied housing as average, as well. It would seem that respcndents a:e fairly salisfied with the
varieg that presently exists.

Results frorn the 2009 on-line suruey give a bit more detaii in terms of how the residents would
like ta achier.e the goal of providing suffrcient affardable housing. T}re average respondent is
averse ta using ta,r dollars tc acquire land, or to use open spacer lerr fhe constructio* cf affordable
lrousing. in addition" a low priority was placed on lhe ccnstruction of rnulti-family hcusing, and
only a slight maj*rity rvculcl like to see rnore housing for seni*rs.
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Tlre large rnajority af respondents would like to see developers provide affordable units in the

nervly constructed or renovated housing" It is also clear fi*m the survel's that residents want to
avoid any increass in the densify- that could corne with prcviding affordahle housing units, and

that any added units should "maintain" the rural character of ihe fau'n.

In summary. respondents want more affordable housing but *.ant the anus put on developers to
help provide this, in lietr *f using tax dollars and open space to achieve these goais. As a result" it
seems that the nlost likely way for Medway to close the gap would be tt: fucus on rvcrking rvith
developers either to include aflbrdalrle units in residential develnpme*lr or fc contritlut* money
in lieu of building units to an alTcrdable housing trust fund" In addifion. the torvn must work to
get as much alternative financing as possible, such as soliciti*g donations and investments from
locai and area businesses. and tc rvork witlr organizatinns such as Habitat far Hunrauify and ather
ncn-pro{it gr0ups.

Why is Affordable Housing lmportant?
The lack of affordable, and reasonably priced, housing is an important issue facing many
residents in the MetroWest area of the state. Consider the inlormation below provided by the
Citizen's Flousing and Planning Association (CHAPA) in 2008" (From the CHAPA web site

i:1Mr:rsirr,*rarsbE Mi-ryll)
r ln 2003, the median single farnily home prices in the region ranged fiom $260,000 in

Bellingham to $675,000 in Sherborn- Yet a person earning $35,000lyear - a typical salary
fbr a starting teacher w:ith a bacl":eior's degree * can only afri:rd tc bu3, a home for aba*t
$160.000. Someone eaming a $50.000 salary can bny a home priced at about $232,000 *
still belorv the lorvest median price of hornes in the area.

r In 2000, a household earning the median income f*r its community could afford the
niedian-priced honie in 26 of the 32 communities. B-v 20Si. th*t nurntrer had drapped tc
20 communities. And only 4 of the area's communities woeld be ccnsidered aff'ardable to
first-tirne honrebuyers {defined as those earning 80% of the comnrunif-v median insome
and purchasing a home priced at 80% of the median with a.18Ya dorvn payment).

t 3696 of renters in the thirg-two 495lMetroWest communities pay more rhan 30% oftheir
income far rcnt and 1-576 pay more fhan 500/o; 22% af h*rnedl$nerc pay more than 30%
and Va/,t pay more that 50% for their mortgsges" J'his mears that rrearll'' 16,50S reilters
and more than 26,000 hcmeowners are considered'-cost trurdened", paying more than

30% of their income for housing. Included in these nnn:bers are some 8,4t)0 homeowners
and 7,0{}$ rsnters rvho are severe ly ccsf burdened, paying srnre than 50% of their income
for housing.

Healttry communities provide a tliversity of housing options by addressing lxrth litle "a'
affbrdability r:eeds {for reascnahrl3.' priceil market rate hames w'ithin the reach af moclest i*c*me
households) and olllcial big o'A" Affordability needs {income-restricted dwellings that can be

i:rcluded on the torryn's Subsidized Housing lnventory). (ienerally, references to housing
affordahility in this section of fhe master plan slrould be read to include both market-rate.
unrestricted housing that is aff*rdable to the widest range of inccmes possihle {small ""a"} and

income-restricted housing options {big "A")" Specific references f* big'"A*'housing production
should be read in the overall ccntext olproviding a cliverse supply of lrau*ing options to rueet a

range of ccrrrmunifS; housing needs.
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What is 408?
As previously noted, the Commonwealth of Massachusetts has established a broad public policy
that the housing inventory in every Massachusetts community should achieve the goal of having a
minimum of l0% of their hansi*g inventory to be affordable, In ccmrnunities that have not
achieved the 10% goal, state larv (known as Chapter'408) authorizes the local Zoning Board of
Appeal {ZB.A} to approve Affordable housing developments under a Comprehensive Permit"
Chapter 408 is designed tc ene:ourage development of Affordable hcusing in muuicipalities" The
statute authorizes local ZBAs ta approve residential develcpm*nts that provide a percentage of
their units with Affordability restrictions by reducing restrictive barriers and providing for a
streamlined decision making pr$cess. At least 25% of the dw"elling uniG in a 408 develapment
must be Affordable. Under 408, a ZBA is empowered to greflt all lacal appravals necessary'and
may bypass many of the community's standard zoning and land dwelopment review
requircments (but not building codes, Title 5 and state Wetlands Act reguiaticns). 4SB
developments are generally allowed anywhere in a community and at a considerably higher
density tlran provided by the local zoning bylaw, resulting in the c*nslruction of a larger number
of units fhan would normally be allowed in a "by right" development. Developers must also
restrict their profits.

The presumption is that in a community with less than l0% Affordable housing, proposed
Affordable housing clevelopments are needed. The community has the burden to demonstrate
otherwise. Any community falling short of the state's 10% Afttrrdatrle housing goal is more
vulnerable to the imposition of 40B developments because a developer has a right to appeal a
local denial to the state Housing Appeals Committee; such decisions usually favour the
developer. Communities that have achieved the 10% Affordability level have more control over
which 408 developments can come into town and how they will be developed with regard to the
size, number of units, site design style of construction, etc.

The aforementioned CHAPA report indicates that on a statewide basis since the early 1970's,
more than 48,000 dwelling units in almost 900 developments have been created pursuant to the
408 law. Of these, approximately 33,700 are rental apartments and 14,600 are homeownership
units"

Balancing the Addition of More 408 Housing in Medway
'Ihe only way to protect Medway from the prospect of aggressive 408 developmenf applicatinns
is for the teiwn to reach its 10% Aftbrdable housing goal. Short of that, developers will have tlre
option of-pursuing developments under 408 pretg much anywhere in the cornmunitl'- The only
question is what form the proposals ivill take and how much influence the Tolvn can have over
what is ultimately developed"

Until the town has reached the lVo/o goal nf Affnrdable housing units" Medway should explore
ways to gain sorne degree of contrcl over wherc and how 40Bs are proposed, the nature of the
proposals. and who is proposing them. A strategy of encouraging "friendly 40Bs," where the
developrnefi proposed is generally in keeping with the needs, goals, and objectives of the Town,
should be a prioriry. In such instances. the developer, the Town, and nearby residents, may work
cooperatively and constructively, providing input to produce a best case scenario that addnesses,

to the extent possible. the various needs of all parties. For insta::ee, active solicitatian eif 40ts
propcsals in appropriate locations, and constructive negotiation during the ZBA public hearing
process, may change the styles of the housing, the rcad layout, create buffer zones, and preserve a
portion ofopen space or incorporate a neighborhood recreation area. In addition, because the

state allorvs I 00% of units developed as rental apartments under a 408 comprehensive permit to
be counted as Affordable units an lhe town's Subsidized Housing Inventcry {nc matfer what rents
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are charged), this is otre uraJi fo make goad progpess towarcl the gcal of 10% Affordable units in
town. Even a modest incrcase in the number of'rental units tlrat could be counted on the town's
Subsidized Housing Inventory would help move Medway toward reaching the l0% Affordable
housing goal. This would also help single people and small families with rnodest incomes to live
in Medway.

The altemative - "hostile 408s"- is, in general terms, not in keeping witlr the needs, goals, and
objectives of the Torvn" Ry being pnractive in simultaneously working tor*ards the 10%
Affbrdable housing goal through the "norrnal'-" development process and by looking for
opportunities to "team up"'with develcpers on "friendly 408s,'n fhe Tawn will be in a better
position to shape residential development in the future.

Goals and Objectives for Affardable Housing
Much of the housing in Medway is out of reach for lower-middle and lower income families"
including those who work in areas that serve the community as well as young people and families
who grew up in Medway. It is in the best interest of the town's economic health and vitality tc
provide a diversity of housing options for households of all incomes and backgrounds. The
Medway Affordable Housing Committee, together with other Town boards and committees, are
warking fo find creative ways to increase the supply and percentage of Affordable and affordable
dwelling units in Medway. By having a goal to provide our community with more affordable
housing, Medway r.vill help to ensure that ftlture generations of families will be rnore able to live
where they grew up. In addition, the town will be able to attract and keep the kind of workers
that the communify needs - police officers, fire fighters, teacheis, and nurses - who find it
difficult or impossible to afford living here now.

There is also an important connection between Affordablelaffordatrle housing and economic
developnent. A campanion reason for expanding the supply rf affordable hausing in Medway is

to provide the business communifv with a plentiful employee base from which to get qualified
workers who don't have to travel long distances to work in Medway. If Medway hopes to attract
and retain the kinds of businesses that will diversiS our tax base, we need to demonstrate a

comrnitment to providing opporfunities for a rvider range of housing types and choices for
employees. [t is our hope that this section of the Master Plan will provicle critical support to
Medway's efforts to expand and diversify its trusiness base.

Goal 1: identiff housing needs.

The Medwav Affordable Housing Committee, along with the newly authorized
Atlbrdable Housing Trust Fund, is in the process of developing a Housing Production
Plan for the tcwn. Housing Producfion Plans must compiy with the gr"ridelines and
regulati*ns required try the Massachusetts Department of i{ousing and Community
Development (DHCD). A }{ousing Production Plan will inclucle a complete profile of
Itousing statisties and trends and identify target populations among the many different
types of households in Medway in need of housing. ln addition, a Flousing Production
Plan will present an affordable housing supply-demand gap analysis, provide
recommendations for the location and types of new housing, and present strategies to
accomplish housing goals. Housing production plans are scbmitted to the Stale far
certification.

This plan will need to consider the present, as well as the futrrre pcpulaticn demographics
in order to meet the cument and anticipated needs of the ccmrnunity. 'fhis includes
affordable housing for senior citizens, young adults who have gulwn up in Medrvay,
municipal rvorkers. sucli as pclice officers and schoci teachers, and thase currently living
i;: pr:biic h**sing who could be encouraged to move up and oxt cf public hoLrsii:g if
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affordable units were available. 'Ihis would also help free up public housing units to new
families in need, si*ce there are currently long waiting lists fcr Medway Housing
Authority farnily units. The plan will also need to strike a balance between the needs and
desires of tlre community with the state rnandated goals of providing 10'Yo of its housing
stock to be affordable.

Once the community"s more particular needs are identified, a comruunity education
prograrn should be developed to inform the community and munieipal leaders and build
support fi:r town guided affordable housing initiatives to expand the supply af diverse
housing options in Medway.

Goal2: Establish organizationnl infrastrueture to implemenf housing plnns"

The J'own needs t* have active committees. experienced personnel, and access tei funding
sources in order to facilitate and implernent housing projects that are deemed necessary
and desirable. Once this infiastructure is in place, the Town will be in a position to
aggressively seek out development opportunities and facilitafe project commencement
and monitor progress towards goals. The Board of Trustees for the Medway Affordable
Housing Trust Fund needs to be appointed and established to move forward on a highly
proactive basis. Financial support should be sought from Medway's CommuniS,
Preservation fund and other revenue opporfunities should be pursued.

Goal3: Identiff locations, quantities, and fypes of housing"

The established tor,vn committees (fiom Goal2) should prepare a comprehensive listing
and map of undeveloped parcels, both town and privately orvned, in order to proactively
seek out appropriate sites for affordable housing developments fcrr Medway"

The Town should seek opportunities to purchase appropriate land and buildings to
reserve for restricted affordal-rle housing. Particular emphasis should be placed on torv-:!

cammittees working collaboratively tcward reaching m*tually benehcial town goals,
such as preserving $pen space and producing affordable housing at the same tirne. In this
manner, the 'lorvn can move closer towards the state mandated l0% while helping to
preserve town characfer.

Goal 4: Identiff needed changes in the zoning *rylaw to encourage market and restricted
income affordable development.

Existing zoning rnay prohibit pro"iects from treing developed or implemented in fhe most
appropriate areas. For example. presently the Medway Zoning Bylaw does not provide
for the "by right" construction of markst rate apartments anywhere in Medway. This
results in a heightened tension between the critical goals of providing for diverue housing
leeds w'hile presen,ing character. The Affordable Housing Commiftee must coordinate
and work together with other town boards such as the Open Space Committee, Planning
and Eccncmic Development Board, Zanirig Board of Appeals, and the Design Review
Commiffee to ensure that affbrdable housing can be developed in a way that balanees the
needs and wishes of,various populations in the town.

Goal 5: Explore and utillze creative development opportunities.

The Town should coordinate lvith other organizations and agencies, such as develcpers,
builders, architects, and consultants that specialize in ailbrdatrle housing. Some
examples are f{abitat for Humanity and other not-fbr-profit developn-lent and
architectural firms. ln addition, the Town shculd w*rk closely with other housing
agencies, such as Citizen's Housing and Planning Association (CHAFA), the
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Massachusetts Housing Institute, and the Massachusetts Housing Partnership, to guide
the committee in its efforts to design and implement its afitbrdable housing plan.

Finding creative methods for working with developers and builders to streamline the
building or renovation of affordable housing units without sidestepping important bylaws
designed to protect Medway should receive special ernphasis- The cnrrent hcusing
market presents unique challenges, but may also provide to Tawn with previously
unavailable opporfunities to provide both market and restricted affordatrle housing and
move towards the 10% goal.

Please refer to Appendix B for the full listing of recomrnended Housing acticn items for
the 2009 Master Plan-
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